As digital repositories evolve, so to do the needs of institutions who employ them. Increasingly, institutions are faced with the daunting task of migrating content from one repository to another. But what strategies exist to help institutions identify suitable repositories and effectively and efficiently plan and execute a migration? This workshop aims to explore the issues and strategies of repository (re)selection and migration.
AIMS, SCOPE, AND LEARNING OBJECTIVES
After attending the tutorial, participants will:
1. Understand the major components of a repository migration 2. Understand criteria for repository selection 3. Gain familiarity with tools used to migrate repository content 4. Apply migration strategies and methods to their organizational context
OUTLINE 2.1 System Evaluation
Because there are numerous digital asset management systems available to an institution, the process of identifying a system can be complex and difficult. This portion of the workshop will review some of the major elements of a DAMS evaluation and selection process, including devising criteria to compare and contrast repositories (e.g. content management, metadata, and digital preservation) and implementing models for testing systems and reviewing results. The workshop instructors will review a set of real-world evaluation and migration case studies (such as those documented by Dion Hoe-Lian Goh et al. (2006) and Wu et al. (2016) ) to contextualize the process and provide attendees with realistic time lines and various ways that an institution can implement the evaluation testing and selection. This section aims to help attendees navigate the complex process of DAMS selection as a foundation for undergoing a repository migration.
Migration Strategy
Once the choice of a platform to migrate to has been made there are still many decisions to make before the migration can start. This tutorial will highlight the early decisions required such as stakeholder and subject matter expert selection, stakeholder expectations, and what is a minimum viable product (MVP).
Plan for Migration.
Once the strategy has been laid out, careful planning is the first step within the migration project timeline. It requires consideration of both the larger context in which the migration takes place as well as an assessment of the content of the current digital collections and an understanding of the requirements of the system to which you are migrating. Participants will take measure of their current digital repository and use provided documentation to understand what roadblocks or considerations they might come across.
Metadata Normalization.
Moving from one platform to another will likely require some change within the current metadata schema. So taking the time to normalize the metadata within the migration process is a recommended way of offering more value to stakeholders. This step allows for standardization and enrichment through the possible use of controlled vocabularies and the establishment of a metadata application profile.
